
CHWs advocate for patients who are often

marginalized and who may find health care systems

challenging to access due to socio-economic,

cultural, or linguistic barriers. Because CHWs

represent communities that are not always reflected

in the professional healthcare workforce, their

inclusion in healthcare teams may help colleagues

and organizational cultures develop a better

understanding of these communities.[4]

Improved Health Outcomes

Promoting Health and Economic Equity

Improved Patient Engagement

Financial Return on Investment

Because they are typically a lower-cost workforce

than licensed health care professionals, several

studies have demonstrated substantial return on

investment by utilizing CHWs.[4]

Community Health Worker (CHW) Fact Sheet

CHW IMPACT

Various types of CHW programs have resulted in

improved health-related outcomes, particularly for

groups experiencing racial health disparities.[4]

CHWs help patients overcome geographic, cultural,

and linguistic barriers to connecting with providers,

resulting in increased primary care utilization, higher

patient activation scores, and better communication

with health care providers.[4]

CHWs can play a key role in the health care system, and

have been shown to add considerable value to the

health care organizations in which they are involved.[4]

The American Public Health Association

defines a CHW as “a frontline public

health worker who is a trusted member of

and/or has an unusually close

understanding of the community served.

This relationship enables the worker to

serve as a liaison/link/intermediary

between health/social services and the

community to facilitate access to services

and improve the quality and cultural

competence of service delivery. A CHW

also builds individual and community

capacity by increasing health knowledge

and self-sufficiency through a range of

activities such as outreach, community

education, informal counseling, social

support and advocacy."[1]

WHAT IS A CHW?

CHW ROLES

1
Cultural mediation among individuals,

communities, and health and social

service systems

2
Providing culturally appropriate health

education and information

3
Care coordination, case management,

and system navigation

Providing coaching and social support4

Advocating for individuals and

communities
5

6
Building individual and community

capacity

7 Providing direct service

8
Implementing individual and community

assessments

9 Conducting outreach

10 Participating in evaluation and research

CHW TITLES

[2]

CHWs are often referred to by many different titles,

including promotoras, community health

representatives, health navigators, health coaches,

and patient navigators, among others.[3]



MiCHWA 2022 CHW Employer Survey Results

CHW ROLES

Of the 36 sub-roles within the 10 core CHW

roles, there were seven that 60% or more of

employers said CHWs engage in very often.

The MiCHWA CHW Employer Survey is conducted every two years. It examines topics important to the CHW

employer professional community, such as CHW education, training, and workforce sustainability. The 2020 CHW

Employer Survey captured responses from 53 programs throughout Michigan. This does not include all CHW

employers in Michigan. Survey results showed that CHW programs have expanded, CHWs have increased role

diversity, and there is increased support for CHW certification and continuing education.

Motivating and encouraging people to

obtain care and other services (73%)

Connecting to resources and advocating for

basic needs (69%)

Educating individuals and communities

about how to use health and social serve

systems (68%)

Making referrals and providing follow-up

(65%)

Facilitating transportation services and/or

helping to address other barriers to services

Providing individual support and coaching to

clients (64%)

Participating in care coordination and/or

case management (61%)

1.
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3.
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Certification & Training

CHW Earnings

Funding Uncertainty

Certification through MICHWA's Core Competency training

is an important part of a CHW's education.

of programs require the MiCHWA Core

Competency training either before or after hiring.

of programs require continuing education for their

CHWs.

71%

61%

Most CHW employers (75%) pay CHWs hourly rather than

by salary.

Program sustainability is an ongoing challenge.

About Michigan Community Health

Worker Alliance (MiCHWA)

MiCHWA is a 501(c)3 membership

organization whose mission is to promote

and sustain the integration of community

health workers into health and human

services organizations throughout

Michigan through coordinated

changes in policy and

workforce development.

48%

57%

of programs receive the majority of their funding

from less sustainable sources; for example, short

term grants and contracts.

of programs receive report receiving at least some

time-limited funds.

Average hourly rate reported by employers:

Average salary reported by employers:

$18.18

$43,943.00

[5]



Medicaid Reimbursement

Social Determinants of Health

Flexible Workforce Definition

Define the CHW workforce in policy in a

way that reflects the CHW core roles

and allows the workforce to maintain its

ability to provide various services and

adapt to community needs

Training Requirements

Maintain standards for, and assure

statewide access to, CHW core

competency-based training and

education, while ensuring that training

and certification requirements

established for CHWs don't create

entrance barriers or limit the promotion

of health equity

Sustainable Funding

Create and support mechanisms for

sustainable funding for CHW services

and programs

Programs and services incorporating CHWs are often time-

limited and require combining multiple private and public

funding sources, resulting in financial instability and lack of

permanence.

The Fiscal Year 2023 State Budget included funding for

reimbursement through Medicaid for CHWs, an important

step in achieving sustainable financing for the CHW

workforce.[7] The Michigan Department of Health and

Human Services is in the process of creating policy to

integrate CHW reimbursement into the Michigan

Medicaid State Plan using a State Plan Amendment (SPA).

MiCHWA has conducted research and worked with its

partners to develop recommended language for this

SPA.

CURRENT CHW POLICY EFFORTS

MDHHS has identified CHWs as a key component of their

Social Determinants of Health Strategy, partnering with

MiCHWA to fund training and certification of CHWs, and

creating opportunities for community engagement to

inform investments in CHWs.[7]

Policy Recommendations forPolicy Recommendations for

Development and SustainabilityDevelopment and Sustainability

of the CHW Workforce inof the CHW Workforce in

MichiganMichigan

Certification Requirements

Designate MiCHWA as the organization

responsible for registering CHWs who

have successfully completed CHW core

competency-based training

KEY CHALLENGES

Because the CHW role is so broad, education is

needed inside and outside the field to enhance

visibility and ensure these roles are understood and

their value to care teams is recognized.

CHWS IN MICHIGAN

The U.S. Bureau of Labor Statistics estimates 1,630

community health workers employed in Michigan, and

expects employment of CHWs to increase 16% by

2031, citing emphasis on promoting healthy behaviors,

and governments, healthcare providers, and social

services providers wanting to find ways to improve

quality of care and health outcomes while reducing

costs. [6]
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